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First, we asked a little bit about who attended and where 
they came from

32% of attendees 
identified 
themselves as from 
Downtown
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Within a few hours we received 144 responses…



Top programming selections



Programs organized in 
cores are more likely to 
form a single large 
group in a central 
location whereas nodes 
tend to group in smaller 
clusters in multiple 
locations.

Dispersed programs are 
more likely to distribute 
evenly in contrast to 
linear patterns which 
suggest continuity and 
connections.

Emerging 
patterns



INTERVIEWS SO FAR: 50+ different people in 35 sessions, and counting

PLUS: 
Breakfast Meet & Greet / Roundtable (61)
Working Group (24)
Social Media (122)
Open House (280)

• Elected officials
• Business leaders & start-ups
• Creative/cultural organizations
• Development community
• Design community
• Housing advocates

• Transportation agencies
• Downtown organizations
• Neighborhood associations
• Sanford representatives
• NDSU representatives
• City technical staff

Participation summary, so far

SURVEY & COLLABORATIVE MAP: 



TRANSPORTATION IN THE 
REGIONAL CONTEXT

transportation 
existing conditions analysis 



What we’ve heard….

Opportunities

1. Downtown is growing

2. Residents want livable 
downtown with destinations

3. There is on-going work to 
manage environmental 
impacts on downtown 

4. Local businesses, institutions 
and non-profit entities are 
investing in Downtown

5. There is interest from 
residents to increase mobility 
options in downtown

Challenges

1. Downtown is growing FAST

2. The area is attracting residents 
with unique demands

3. Fargo’s climate and the age of 
infrastructure put pressure on 
street projects

4. Existing policy and processes may 
make it difficult for the City to get 
the most out of these benefits

5. Infrastructure is aging - nearly all 
streets in downtown will need to 
be reconstructed in the coming 
years



General understanding of transportation 
forces at work in Downtown… 

1. Regional workforce flows
2. Modeshare trends in context of peer 

cities
3. Understand demands of an auto-

dependent region
4. Explore the transportation options 

available
5. Understand use and performance of 

those options



TRANSPORTATION IN THE 
REGIONAL CONTEXT



Most people live outside and work Downtown.





Most people drive, most of the time…

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates



Most people drive, most of the time…

U.S. Census Bureau, American Community Survey 2006-2010 Five-year estimates. Special Tabulation: Census Transportation Planning



How auto-dependent is the City of Fargo, 
Downtown?

Fargo, North Dakota (2010-2013 Census Data)

• 1.7 available vehicles per household

• 9.7 available vehicles per 10 adults

U.S. Census Bureau, American Community Survey 2010-2013 Three-year estimates
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Downtown residents operate differently…



Streets in Downtown are asked to support more activity



Streets in Downtown are asked to 
meet the demand of more modes.



Competition for off-street space will 
continue to grow – with or without a 
regional mode shift



Regional transportation…

Key findings

• Downtown Fargo is an economic engine for the 
region. The region will continue to depend on cars to 
access jobs and destinations in Downtown. 

• Focus on regional access isn’t enough. Downtown 
residents and businesses demand more mobility 
options, and a more livable Downtown. 

• Competition and demand on existing public space 
will continue to get more complicated…



WHY IS PARKING SO 
IMPORTANT IN 
DOWNTOWN FARGO?



Hierarchy of Fargo’s Parking Users 

• “Occasional” parkers: Visitors parking for short periods of time, 
generally not familiar with the area
• Prioritize convenience and park on-street 

• “Regular Visitor” Parkers: Visitors or employees staying for a 
medium length of time and familiar with Downtown 
• Park at periphery, on-street or off-street

• “All Day / Employee” Parkers: Employees or residents parking for 
a long period of time 

A healthy parking system has room for all and can be controlled by 
rates and regulations   



Typical evolution of parking over time…

1. No parking measures
• Parking is free everywhere 

2. Introduce regulations
• Timed signage, permits 

3. Align supply with demand 
• Metered parking, incentivize alternative 

modes, mobility management   



The most important facts about 
Fargo’s Parking

• You can’t meter parking
“It is unlawful for the state of North Dakota….to establish and maintain any 
mechanical device….requiring the deposit therein of coins or tokens for 
the privilege of parking cars or other vehicles upon the streets”

-North Dakota Legislation, Chapter 39-01-09

• Reality is that people will likely always drive to 
Downtown

• Currently, there is not a parking supply 
problem Downtown

• However, Fargo is about to lose some public 
parking to development and it is important to 
plan for that now 



Public Parking: Existing Inventory 

• Map of surface lots, ramps, on-street 



Old On-Street Regulations









Turnover Data 

• Turnover is not an issue for Fargo





Parking in Downtown, today…

Key findings

• Under existing conditions, there is sufficient parking in 
Downtown Fargo, and minimal abuse

• New developments being constructed will create 
shortages in high-demand areas at certain times, while 
other parking assets will remain underutilized 

• It is important to balance demand of existing assets in 
order to create a walkable downtown 

• There is increasing need to accommodate incoming 
development without building excessive new parking



DOWNTOWN HAS THE 
POTENTIAL TO OPERATE 
DIFFERENTLY





Island Park to 7th & Broadway= 
15 min walk

Island Park to Fargodome= 
18 min bike ride
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MATBUS Annual Fixed-Route Ridership 2008-2014

• LinkFM Ridership 
average ~10 
boardings/day and 
ridership increasing

• 15 minute service 
frequency



But, there’s room for growth…



“The population of college educated 25 to 34 
year olds in these walkable neighborhoods has 
increased by 26% in the last decade, creating a 
workforce that can further add to economic 

growth in these communities.”
- CEOs for Cities (2005, December). 

those who live Downtown are younger…
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GreatRides
Stations
in Downtown



Change is hard. And it has to be a 
coordinated effort. 



Fargo’s policy on the permitting and use of public space 
may be limiting potential of some exciting potential 
projects in the Downtown area

NO MOTOR

NO SERVICE ON PUBLIC PROPERTY

NO COOKING ON SITE



Activity on Downtown streets today

Key findings

• The Downtown area is a comfortable scale for walking 
and biking; there is interest and willingness to employ 
alternative modes

• Students are driving much of the demand for 
alternative modes

• This plan needs to address how the City of Fargo can 
best position transportation assets to see the greatest 
benefits for Downtown residents



WHAT INFLUENCES 
STREET DESIGN?



What typically influences street design….

Need

• Capacity analysis
• IN roadways 

(stormwater, utilities)
• ON roadways (street 

design, traffic)

• Modal networks
• Programmatic need
• Land use / context
• New development

Priorities & Process

• Existing processes
• Define a vision for the 

Downtown area
• Identify priority 

corridors 
• Review all existing 

programs and plans 
for existing streets

• Policy



Data:  NDDOT & MetroCOG & Sam Schwartz











Portland, OR

Cleveland Heights, OH

Signed Routes 
And Wide Shoulders Neighborhood Greenway Shared Lane Markings (SLMs)

Enhanced Shared Streets Advisory Bike Lane

Cyclists in mixed traffic…



Striped Bike Lanes Buffered Bike Lanes

Parking-protected
Bike lanes

Protected bike lane
with flexible bollards

Grade-Separated 
Bikeways

Sidewalk-level &
Multi-Use Paths

Dedicated bike lanes

Protected and Separated bike lanes



Bicycle

Source: Sam Schwartz



75

LTS 4: Arterial with 30 mph speed limit LTS 3: Retail Corridor with high parking turnover, diagonal parking, 
two-way traffic, and bicycles in mixed traffic

LTS 1: neighborhood street with 25mph speed limit, low volume
Cyclist in mixed traffic

LTS 2: minor arterial with 30 mph speed limit, 3-lanes with on-
street parking, some retail





Influences on street design in Fargo…

Key findings

• Downtown infrastructure is aging. Nearly all streets in the 
Downtown area will be reconstructed in the coming years

• Preliminary analysis shows that there is some flexibility in 
the design of streets in Downtown – and that the space can 
serve alternative modes better than they do today

• Most of the active retail streetscapes, café permits, and 
pedestrian amenities are focused on a few central blocks

• Policy, street design and reconstruction prioritization must 
balance environmental concerns and a shared vision for the 
future with the flexibility to meet new demands of a growing 
downtown



WHAT ARE OTHER CITIES 
DOING WELL?



Learning from Peer Cities

• Madison (WI)
• Milwaukee (WI)
• Des Moines (IA)
• Lincoln (NE)
• Sioux Falls (SD)
• Grand Rapids (MI)
• Iowa City (IA)
• Ann Arbor (MI)
• Buffalo (NY)
• Minneapolis (MN)
• Duluth (MN)
• …

Managing Growth

Shifting Modeshare

Climate and Weather

Environmental Factors

Downtown Trends

Regional Trends

Aspirational



Photo: Charlotte NC



Photo: Grand Rapids MI



Photo: Indianapolis, IN



Photo: Seattle WA



Photo: San Francisco CA



Photo: New York, NY



Photo: Alexandria VA



Photo: San Francisco CA



Photo: City of Austin, credit PeopleForBikes Photo: Montreal, credit Bartek Komorowski



NEXT STEPS



Time to pivot…



NEXT STEPS











Thank you!
www.fargoinfocus.org 
OUR NEXT OPEN HOUSE – FROSTIVAL!
Contacts:

nicole.crutchfield@cityoffargo.com
scott@interface-studio.com


